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In response to Tim’s acts, I would forgive and give him a second chance so that he may win my trust once more. Tim committed the fraud unintentionally, although he later lied about it. Since everything else is true and valid, I would let it be and accommodate his situation; but on a condition. First, I would take him through the organization's ethical terms and procedure so that he may fully understand that any other breach, whether intentional or unintentional, would attract an immediate termination of his job (Collins, 2019). While that acts as a warning against future indulgence in any form of unethical acts whatsoever, I would at the same time present to him the advantages of maintaining and adhering to organizational ethics so that he may thrive in the organization as a trustworthy employee (Collins, 2019). His forgiveness would be favoured by the act that the breach was unintended and that he took the responsibility of coming forward to explain his mistake; otherwise, firing him would be the next procedure for the day.
The presentation of Tim’s issue would also affect the resume screening process in the company as a whole from that time on. Since an organization's ethical culture starts by employing applicants of the highest ethical behaviour, I would ensure that the future hiring process undertakes a more intensive and extensive resume screening process, but which does not violate any legal rights to the applicants. At the same time, I would ensure that the applicants are notified of a thorough screening process to discourage those who may have intentions of breaching (Collins, 2019). To avoid any other employee of the same behaviour as Tom, I would not dare take another one in or tolerate a second breach by Tom or the other employees. 
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